What a policy administration system needs to be to give its users a competitive advantage – by Dimitri Balios, General Manager Systems and IT, Renasa Insurance Company Limited
So many systems available in the market today to brokers, administrators and UMAs leave the users inflexible in terms of accessibility to the system, the tailoring of reports to suit the user’s particular requirements and the infrastructure requirements necessary to operate the system.  Indeed, the latter point is responsible for making many of these systems unaffordable for the smaller broker.  Without the benefits of effective analysis of his book’s performance, the smaller broker is disadvantaged in his ability to compete openly in the market with brokers of greater substance and direct insurers.  So what should a policy administration system offer the smaller broker to allow him to remain competitive and exploit the advantage of his special client relationships?

The system should be thoroughly portable.   It should be capable of access anywhere, anytime.  It should not be bound to a fixed IT infrastructure situated in one location, say the broker’s local area network established at his own offices. By the very nature of his business, the smaller broker spends substantially the most of his time away from his office base, focusing, as he should, on preserving the special personal relationships he builds.
It should be simple to use.  By the nature of insurance, the business administered on policy administration systems is complex.  A principal requirement of such a system is to make the administration of what is essentially a complex business, simple in operation.  All systems claim to be “user friendly”.  For a policy administration system to really meet the needs of a smaller broker it must be genuinely so, while still offering the broker support in terms of every aspect of issuing policies, collecting premiums and settling claims.
It should be fast and secure.  Being accessible anywhere anytime is one thing.  For that to be an advantage, however, the system must be both fast and secure 
regardless of the location from where the system is accessed.  If the system is accessible, for example, from the broker’s client’s premises, it should be as fast and secure from that location as from his own offices.
It should require no infrastructure.  Most systems require at least a local area network and the installation of the relevant system software on that network’s application server.  Depending upon the number of users, the cost of this infrastructure will escalate.  Moreover, whether there are few or many users, the basic infrastructure cost will be similar rendering most systems out of the financial reach of many smaller brokers.
It should be acceptable to underwriters in the industry.  For the system to be really useful to the broker fraternity, it should be accepted or approved by major underwriters.
It should be available as a bureau service as well as a stand alone system.  Some brokers will prefer to operate the system themselves from an installation in their own premises.  Others, particularly smaller brokers will prefer the policy and/or claims administration to be handled by a bureau on their behalf while still affording them access to any detail or statistic they may require concerning the individual policies of their clients or their business as a whole.  The consummate system will be available in either form.
It should be affordable.  Of course, none of the above advantages will weigh in favour of such a system if it is unaffordable.  Perhaps the most telling benefit of such a system would be its economy in financial terms.  In short, it should be more price competitive than any other system available on the market for it to be really attractive or useful to the smaller broker.
It should present the data it contains as information through a business intelligence platform. This will afford those brokers who wish to analyse their portfolios at a more detailed level in order to improve the performance of the business under their control.
